
 

 

Board of Adjustment 

May 9, 2017 

Meeting Minutes 

 

Board Members: Carol Clauss,  Chris Lathrop, Ted Desmond, Kevin Brown, Paul Jackman, Ron Kowalski, 

Brenda Tillberg, Bob Stetson 

 

Others Present:  Eric Forand (Zoning Administrator), Mary Arbuckle (NEATtv) 

 

Public: Ron LaRose, Victor Hinojosa, Jim Rivers, Randy Wilson, Robin Heurt, Amos  Martin, Christine 

Lathrop, Ted Lylis, Therese Kirby, Carol Wells, Patricia Heather-Lea, Tom Pollock, Seth Knight, Caroline 

Knight, Linda Andrews, Sally Burrell, Slim Pickens, Sally & Ken Roth, Alice Chandler, Michelle Perlee, Reed 

Prescott III,  Caitlin Cusack, Porter Knight, Matthew Davis, Peeker Heffernan, Jennifer Lathrop, Brett LaRose, 

Bunny Daubner, Megan & Kevin LaRose 

 

Kevin called the meeting to order at 7:40pm 

 

The Bristol Zoning Board of Adjustments will hold a hearing on May 9, 2017 at the Town Offices located 

at 1 South Street beginning at 7:30 P.M. to consider the review of zoning permit #17-14, Caitlin Cusack  

(Parcel #09-02-30), requesting a conditional use permit for a Bed & Breakfast, Bristol Zoning 

Regulations Article III, Sec. 353. 

 

Kevin swore in Caitlin and Matthew. Caitlin described how they had lived in the yurt while they were living in 

the house. When the house was completed they moved into the home and have been using the yurt for storage 

and when guests come to visit. Both the house and the yurt have the proper permits. They will be advertising on 

air b&b and will not have a sign. They are looking to be open from May to November as they do not want to 

heat the yurt. They believe the rentals will mostly be on weekends and will be families of four or just two 

people. They have designated two spots for the yurts occupants. They will not be providing food to the guests. 

The septic is connected to the house septic and has been approved by the State. Chris mentioned that the 

parking is bumper to bumper and it might be better if it was side by side. Caitlin said that there was enough 

room for cars to park side by side if needed.  

 

The Board reviewed Bristol Zoning Regulation Section 355- conditional use general criteria for review and 

Section 356 conditional use specific criteria for review and found no issues.  

 

Ted made a motion to approve the proposed Bed & Breakfast, seconded by Bob. All were in favor (7-0), the 

motion passed. Ron voted as an alternate.  

 

 

The Bristol Zoning Board of Adjustments will also hold a hearing on May 9, 2017 at the Town Offices 

located at 1 South Street beginning at 7:30 P.M. to consider the review of zoning permit #17-18, Town of 

Bristol (Parcel #23-50-61), requesting approval of a Kiosk with electronic message board, Bristol Zoning 

By-laws and Regulations Article VII, Sec. 747. 

 

Kevin swore in Victor and Peeker. Victor described the project as being a kiosk with an electronic message 

board. He is building this as his Eagle Scout project. He described how he had come to the Selectboard last 

summer and asked if there were any possible projects and was given the kiosk as a possibility. Victor spent time 

with Reed Prescott drawing up a design for the kiosk that incorporates some of the architectural style of Holley 

Hall. The kiosk would be around 8 feet tall and 7 feet long. The post would match the post on the stair railing, 

and the kiosk would use the same paint scheme as Holley Hall. He has worked with a local vendor to come up 



 

 

with the electronic board that he feels would be the best fit and provide the Town with what it needed. The 

message board is a LED board with 5 rows with 20 characters each. It would be full color which would allow 

the Town to use more muted colors, green and white for example, instead of the always amber that the high 

school has. State statute say that the sign can only be changed every 15 minutes. The sign could be turned on 

and shut off according to the hours dictated in the zoning regulations. Victor feels that the electronic board 

would be much more efficient and will be used more often than a marquee or push pin type of board. He said he 

presented his plan to the Selectboard on April 17th, 2017 and they voted to have him proceed with the 

application. He then made his presentation to the Design Review Committee on May 2, 2017.  The ZA 

submitted a petition with 108 signatures that stated they liked the kiosk design but were not in favor of the 

electronic message board. Victor mentioned that there had been no accidents caused by the electronic message 

board at Mt. Abe, Bob stated that was a different situation as there were not as many distractions. Ted Lylis 

asked how often it would be used, Therese felt it would be used most every day. Kevin asked if the Selectboard 

thought of moving the kiosk to a different location and Peeker stated no, they felt this building was the best 

location because it would be where the most people would see it. 

 

Kevin opened the floor up for public comment at 8:20.  

Alice Chandler a Bristol resident felt that this would not be any more of a distraction then the gas station sign 

and the multiple sandwich board signs that are already there.  

Sally Roth a Bristol resident was initially against it but after learning that it would not scroll and would be using 

muted colors she thinks it is ok. She felt that sandwich board could be an issue as wind blow them into a 

pedestrian.  

Randy Wilson a Bristol resident doesn’t think the message board would be any more of a distraction then the 

banners and sandwich boards that are already there.  

Patty Lea a Bristol resident is confused about the process. Does the ZBA have the same criteria as the DRC? 

Kevin said the ZBA uses the recommendation of the ZBA then relies on pertinent parts of the regulation  to 

make its decision.  

Linda Andrew a Bristol resident likes the design of the kiosk but does not think the electronic board fits the 

historic building. She also thinks the cost is too much, Kevin informed the group that the Selectboard controls 

cost and that is not part of this application.  

Carol Wells a Bristol resident would like to look at more options. She was on the Selectboard when they 

decided to run the conduit and she felt it was for electricity to the kiosk in case it needed lighting not an 

electronic message board. She also asked how it would be replaced if it was vandalized. Victor stated it was  

under warranty however he was not sure if that covered vandalism.  

Tom Pollack a Bristol resident stated he thought the electronic board would be a safety issue, he thinks it would 

be a better fit in front of the fire house.  

Sally Burnell a Bristol resident feels an electronic board is not in keeping with the historic Holley Hall. She 

thinks there are other ways to provide information to residents. She stated that  there could be a group of 

volunteers put together to change a manual sign daily.  

Ted Lylis a Bristol resident congratulated Victor on the excellent job he has done with this project. He asked if 

there was a way to design the kiosk so a message board could be removed and the information could be updated 

inside then the board returned to the kiosk. Victor said the Selectboard voted to have him pursue an electronic 

board so that is what he is proposing.  

Carolyn Knight a Bristol resident wanted to applaud Victor for his acceptance of all opinions. She thinks having 

the kiosk in the center of Town makes the most sense, she did not feel it would be any more distracting then all 

the current sandwich boards. She also felt like there were already enough places in Town for a person to hang s 

notice.  

Christine Lathrop a Bristol resident wanted to thank Victor for his time. She feels that push pin or marquee type 

boards are antiquated. She thinks an electronic board is much more efficient and allows the Town to get a 

message out quicker if necessary, for example in an emergency.  



 

 

Amos Martin a Bristol resident did not feel that an  electronic board was anymore distracting than a typical 

message board.  

Slim Pickens a Bristol resident feels like aesthetics do matter and a digital sign does not fit in the neighborhood. 

He feels that there has been a lot of money invested in the downtown and this electronic board takes away from 

that.  

Porter Knight a Bristol resident feels the kiosk is lovely but a LED message board is the wrong way to go. She 

feels other options like e-ink would be better suited for this location. She mentioned how the DRC had 

approved the kiosk but asked the applicant, the Selectboard, to create a committee to review the board options.  

Reed Prescott a Lincoln resident and owner of a business in Bristol feels that a driver should not be distracted 

by a electronic sign. He thinks the old pin up style message boards make the Town look outdated. With an 

electronic board he feels you could put even more interesting information out there like historic facts about 

Bristol. Reed also mentioned the possibility of a TV type display as those have become cheaper and there are 

outdoor models.  

 

DRC chairman Ron Larose spoke about their meeting and their decision. He felt that the DRC was for the kiosk 

but against the electronic message board. That was why the DRC approved the kiosk with some 

recommendations but asked that the electronic board be evaluated further.  

Kevin stated he felt the DRC did not make a decision but passed it on to a potential committee. Kevin feels that 

the DRC should have provided a decision to the ZBA. Carol, a member of the DRC stated she did not feel like 

they had the time to evaluate the electronic board and didn’t want to stop the entire project as they felt the kiosk 

was a good fit.  

 

Bob asked if Victor could still get his eagle badge without the electronic board. Victor stated he would have to 

file an amendment with the Boy Scout council and it would be up to them. He reiterated that he was presenting 

the project as the Selectboard had asked him. Brett asked when the project first came to the Selectboard and the 

ZA stated June 2016. Brett asked why people were just coming now. Porter Knight responded that there was 

only a scant reference to an electronic board last June not an LED board and the draft of the kiosk and board 

were only presented to the Selectboard last month. Porter felt that there was no ambiguity in the DRC decision, 

she felt it clearly stated that the kiosk should continue without the electronic board which should be redirected 

to a committee of citizens. 

 

Kevin stated that he had looked at the proposed electronic board online but he would like to see one in person. 

He felt that he was voting in abstract. He asked if the vendor had a display room or the ability to bring signs to 

customers for them to look at. Victor said they did not have a show room but might be able to bring a trailer 

with samples. Bob felt the Board should make a decision this evening.  

 

Kevin closed public comment.  

 

Kevin made a motion to postpone to a date certain of May 16, 2017 the review of application 17-18 so a 

prototype of the electronic portion of the kiosk can be seen, seconded by Ted. All were in favor (7-0), Carol 

voted as alternate. Motion passed.  

 

Kevin made a motion to approve the February 14, 2017 meeting minutes as amended, seconded by Chris. All 

were in favor, motion passes (5-0).  Motion Passed.  

 

Meeting adjourned at 10:15pm. 

 

Respectfully Submitted, 
Eric J Forand 


