
Select Board Meeting                                                                                                                    February 27, 2017 

Selectboard Member’s present: Chair Michelle Perlee, Peeker Heffernan, Peter Coffey, Ted Lylis and Joel 
Bouvier.  Also present was Town Administrator Therese Kirby, Board Clerk Tasha Bouvier, filming for 
NEAT TV by Shawn Kimball, Jim Quaglino, Bill Gibbs, John Gibbs, Chief Kevin Gibbs, Bob Bernstein, 
Heather Heffernan, Carolyn Ashby, Gerry Tetrault, Randy Crowe, Tim Heffernan, Gerald Heffernan, Peg 
Kamen, Jim Mendel, Ian Albinson, Sue Kavanagh, Fred Baser, Chauncy Eldridge and Carol Eldridge. 

1. At 6:04pm Chair Michelle Perlee called the meeting to order. 
 

2. Discussion regarding Police District budget.  The Police District Budget is $462,962, a 17.3% 
increase over last year due to a large increase in workers compensation insurance premiums 
due to our recent claim history the worker’s compensation increase will stay with us for the next 
3 years.  The increase is approximately $40,000 from the previous year.  Kevin Gibbs stated he 
trimmed as much of the remainder of the budget as he could, without letting any employees 
go.  The proposed 2017/2018 expenses are $462,962, the income $37,100, leaving the amount 
to be raised by taxes $425,862. 
 

3. Public hearing regarding the expansion of the Design Review Overlay District to include the 
Bristol Cohousing property on North Street and other possible boundary line changes.  Peg 
Kamen had previously come to a meeting requesting to include Bristol Co-Housing in the District 
Overlay.  Piper Westbrook, who is currently residing at 38 Main Street, has requested to be 
removed from the Overlay District.  Joel Bouvier asked if we can legally do this.  Therese Kirby 
advised we can since it was properly warned, and it is an interim by-law until Town Meeting in 
March 2018.  Peter Coffey moved per Title 24, Chapter 117, Section 4415 (a) to adopt an interim 
by-law to be voted on at Town Meeting 2018, enlarging the Design Review District to include 
parcel number 235037, 16 North Street, 2.42 acres all barns and dwellings, and removing parcel 
number 235085, 38 Main Street, .36 acres dwelling and detached garage.  Joel Bouvier 
seconded, so voted.  Peeker Heffernan  abstained, as he had abstained from the January 30, 
2017 hearing on this subject, Ted Lylis was absent for the vote, but came to the meeting 
later,  Joel Bouvier voted no,  Michelle Perlee and Peter Coffey voted yes. The vote passed 2 to 
1. 
 

4. Public hearing regarding the master planning study grant closeout.  Green Mountain Engineering 
completed the master plan as part of the grant the Town received from the State of Vermont for 
$25,000. Stoney Hill Properties paid the matching funds of $6,250.  The master plan includes all 
of the overlays and the different options of possible layouts of buildings as is available for 
viewing on the Town’s website or at the Town Office.  Green Mountain Engineering and 
Cushman Design worked with Kevin Harper, John Elder, Sue Kavanagh, Peeker Heffernan, Eric 
Forand and Therese Kirby to come up with the plan.  Joel Bouvier asked about the bid for the 
water line going down Stoney Hill.  Therese said the State has 60 days to review the construction 
plans that GME has submitted, and then it will be ready to go out to bid. 
 

5. Town Moderator Fred Baser was here in advance of Town Meeting.  Therese advised there are 
no corrections at this time to the town report that she is aware of.  Fred Baser asked if Article 6 
was new.  The article is new and states the Selectboard can appoint the Delinquent Tax Collector 
which can be the Treasurer if the Selectboard chooses.  Ted Lylis said he noticed the Bristol 



Historical Society was left off the list of social service agencies requesting town fund, but 
Therese noted they have their own section.   
 

6. Police Chief Kevin Gibbs was here regarding the draft of the parking ordinance the Selectboard 
was given to review, and to discuss the location of cruisers for on call officers.  Michelle Perlee 
asked if Section 1 and 2 could be combined and label the title as definitions. Kevin said yes. On 
page two, they agreed to leave the Mountain Street parking section.  Page 3 #3 under School, 
needs to indicate 9pm.  Page 3 #2 & #4 in the School Street section there are specific signs 
regarding parking, so Kevin stated he will reach out to the owner of the Old High School and see 
if they want to have a parking ordinance that covers their property.  Discussion regarding #1 
West Street stating 10pm to 6am no parking and others places in the ordinance state 9pm.   Joel 
Bouvier feels during non-winter months they should allow parking after 10pm in front of the 
park.  Kevin advised they do use discretion during the non winter months. Therese feels there 
should not be a change to parking on the Green without first discussing it with the Road 
Foreman. Page 4, #2 add in the word Street after School.  Page 6 remove blocking driveway, as it 
is stated twice.  Michelle Perlee has question about towing.  Does the town pay the towing 
company first or does the person getting their car towed?  The towing company collects their 
fee and the ticket fee, and then the towing company pays the police department the ticket 
amount.  Page 8 change wording to shall not shale.  Kevin will bring the corrected ordinance 
back on March 20th for the Board to sign.   
 

7. Discussion of parking of second cruiser when officers are on call.  Michelle Perlee’s concern is if 
for example Josh Otey responds to a call in his personal vehicle, then is the Town responsible for 
him and his vehicle.  Therese Kirby stated she checked with VLTC and the employee would be 
under the police department’s workman’s compensation insurance, but the vehicle is under the 
employee’s personal vehicle insurance, and the town isn’t liable for the vehicle, only the 
employee.  Joel’s concern is the officer on call is taking the Town vehicle to Rutland, Vergennes 
or Lincoln. Kevin stated the cruiser has only been to Rutland once or twice and that was under 
very special circumstances. He said he would not allow that to happen on a regular basis, 
because you need to consider how far away an officer can be to effectively respond to an 
incident in a timely manner. He said currently Randy and Josh leave the cruiser at the BPD when 
they end their shift and go home in their personal vehicle. Then if they get called out the either 
go to the BPD first or respond directly to the call. The vehicle will be left in the sally port at the 
Police Station and will only have it at an employee’s personal home if absolutely necessary. 
 

8. Discussion regarding 32 North Street. At this time, Peeker recused himself and joined the 
audience. Therese Kirby stated the bids accompanying the proposals, and they were:  Bob 
Bernstein $69,000, Bill Gibbs $95,000, Peeker & Heather Heffernan $75,000. 
 

9. Peter, Joel, Ted and Michelle each listed their pros and cons for each proposal. For Bob 
Bernstein’s proposal, Peter Coffey’s pro was the building would be open to the public even 
though not a lot of people may attend.  Con: possible property tax exemption after 5 years 
shows reluctance to deal with the septic system and Peter would hate to see a porta let in the 
parking lot.  Ted Lylis feels it’s a fair plan and the equipment is impressive.  Con: Ted wondered 
of the seeming hundreds of responders to Bob’s Facebook page, how many would actually come 
to the museum and how many times would they come after their first attendance.  Seems after 
the surge of people attending it would slow down and then it would just be storage for the 



machinery.  Joel Bouvier’s pros are the building would be open to the public and for the public 
to see the inside with minor interior changes.  Con: not completely being restored back 
stationed not being removed, not much parking, septic not being fixed and possible tax exempt 
status.  Michelle Perlee’s added con was Bob’s reluctance to deal with the septic.  She thinks will 
need to be handicap accessible.  Peter Coffey added he commends Bob’s honesty.   
 

10. Bill Gibbs’ proposal.  Joel Bouvier stated his pros are the building will be on the tax rolls, 
complete restoration in and out and has a bank letter of support.  Con: very little public viewing 
of the interior and the back station is not being removed.  Peter Coffey’s pros are Bill’s 
presentation was phenomenal; he knows every part of that building and has the knowledge and 
ability to make it look original, and a private residence will fit nicely in the neighborhood. Con: it 
will become a private residence and not be open to much public viewing.  Also the back station 
is not being removed, but that’s not a deal breaker.  Ted Lylis stated Bill has a well stated 
timeline, the blueprints showing electric runs are great, alleviates parking concerns, and feels 
Bill’s home occupation business will create traffic and hopefully bring customers to the 
downtown, and building will be on the tax rolls.   
 

11. Peeker & Heather Heffernan’s proposal.  Ted Lylis feels this proposal is a close second to Mr. 
Gibbs.  He liked the idea of a lodging place, but feels it wasn’t appropriate for Peeker to have 
made a bid. He is also concerned if the zoning regulation fails, then the Board would have 
awarded a property based on a proposal we cannot implement.  Peter Coffey’s pros are that it 
would provide lodging, they plan to move the second station to another location in Town, so it 
will increase that property value and the property would be on the tax rolls.  Con: doesn’t meet 
current zoning and he feels it would be setting a terrible precedent.  Joel Bouvier’s pros are the 
back station would be removed, it would be open to the public, septic will be taken care of and 
the parking would not be an issue.  Con is going to be turned into nothing that looks like the old 
fire station and zoning is an issue.  Michelle added it will have to be made handicap accessible.   
 

12. Peter Coffey moved to accept Bill Gibbs $95,000 proposal.  Ted Lylis seconded, so voted.  (As 
previously stated, Peeker Heffernan did not vote and was in public seating.)  Therese Kirby will 
put out the notice of conveyance of real estate for the next 30 days and if the Town doesn’t 
receive a petition that is signed by 5% of the voters then the property sale will go to Bill Gibbs. 
 

13. Award bid for septic hatch installation may be moved to next meeting. The bids were too 
expensive and VTUMS and GME are looking at cheaper alternatives. 
 

14. Joel Bouvier moved to authorize Therese Kirby and Peter Bouvier to apply for the VTrans Better 
Roads grant for $8,000 with $1,600 match to update our culvert inventory and document 
stormwater erosion issues.  The matching funds may come from in-kind labor.  Ted Lylis 
seconded, so voted. 
 

15. Joel Bouvier moved to adopt the resolution for the Downtown Transportation Fund Grant, 
necessary for Downtown Grant to assist with sidewalk and lighting project on Main Street.  Ted 
Lylis seconded, so voted. 
 

16. Ted Lylis moved to authorize the Fire Chief to install an emergency phone box at the fire facility, 
spending up to $500.  Joel Bouvier seconded, so voted.  There is no annual or monthly fee from 



Waitsfield Telecom.  It will be installed for free.  The Town would just need to pay for the 
equipment.  Therese Kirby said they cost up to $500. 
 

17. Peter Coffey moved to approve the minutes of the February 13, 2017 Selectboard meeting with 
no corrections.  Peeker Heffernan seconded, so voted. 
 

18. Authorize Accounts Payable warrant $36,847.59 
 

19. Selectboard Concerns: Ted Lylis was approached by a few people that are upset that breakfast 
with Santa costs $25.  They are retired teachers that take care of 2 special needs kid.  Therese 
Kirby mentioned they can contact the Bristol Recreation Department to cover the costs for some 
families if they have scholarship money available.  She asked if the teachers had reached out to 
the Recreation Department, but he did not know. Therese stated part of the Recreation 
Department’s budget requires they raise money. She volunteered at Breakfast with Santa this 
year, and while they get a lot of donations, it still requires a lot of work to do three seating’s. (It 
was later revealed that tickets to Breakfast with Santa are $10 and not $25.) Ted is also 
concerned about coming out of the National Bank of Middlebury’s drive thru and almost 
colliding with another car coming off Main Street. Joel Bouvier will look into it, since he is the 
facilities Manager for the National Bank of Middlebury. Perhaps a small concave mirror can be 
installed. Michelle Perlee asked about the dog situation on Hardscrabble Road. Therese stated 
the owner needs another 30 days to purchase the equipment and has given three dogs away so 
far.   
 

20. Town Administrator’s Report: Sullivan and Powers sent the scope of service letter for the audit.  
The current fees are $18,800.  The audit has already been done.  The KTP deferred agreement 
for the $325,000 grant discussed on 12/19/16 with the Board has been signed.  Deb at the 
Dental office on the park asked if they could reserve 4 parking spots since the construction 
workers are using all the spaces and their customers don’t have any place to park.  This would 
be Tuesday thru Friday, 8 am to 5 pm.  Joel Bouvier moved to allow for up to 3 months or until 
construction ends, Park Street Dental to place signs on 4 parking spots, and she has to install the 
signs.  Peeker Heffernan seconded, so voted.  Craig Scribner has two used printer toners that the 
Town paid for but the Town no longer has the printer for, and he would like permission to give 
them away. The Board agreed to allow him to do so.  Green Mountain Power has been charging 
us the wrong amount since the lights were converted to LED a few years ago, so they will be 
issuing us a credit. We received our amended Act 250 notification and the deadline for 
comment is February 28, 2017, so if we don’t have anyone request a hearing, then the Towns   
ACT 250 permit will be approved and we can move forward with selling the 18.88 Acres.  As 
previously discussed, there will need to be an appraisal on the property. Therese spoke to Bill 
Benton, who gave her the names of two commercial appraisers. She contacted both and Larry 
Martin of Montpelier was the low bidder.  Ted Lylis moved to accept Larry Martin’s bid of 
$2,800.  Joel Bouvier seconded, so voted.  This will come out of the Capital Building if it can’t 
come out of the General Fund.  Therese Kirby will take as much out of the General Fund as 
possible.  Melanie Kessler emailed Therese to let the Board know she will be working with Troy 
at Bristol Rec Club and working at engaging schools via the Safe Routes to School program, so 
there will not be a festival on the green. She may have a small parade. 
 



21. At 8:08 pm Peter Coffey moved to enter executive session to discuss the appointment, 
employment or evaluation of three public employees per 1 V.S.A. § 313 (a) (3).  Ted Lylis 
seconded, so voted. 
 

22. The Board came out of executive session at 9:40 pm, and the following motions were made in 
open session:  Peeker Heffernan moved to extend an unpaid leave of absence to Officer Bob 
Worley.  Joel Bouvier seconded, so voted.  Peeker Heffernan moved to accept with regret 
Therese Kirby’s letter of resignation, effective June 30, 2017, at the end of her three year 
contract.  Joel Bouvier seconded, so voted. 
 

23. At 9:45pm Ted Lylis moved to adjourn.  Joel Bouvier seconded, so voted. 

  

Respectfully Submitted, 
Tasha Bouvier 


