
 

Select Board Meeting              December 5, 2016 

Selectboard Member’s present: Chair Michelle Perlee, Peeker Heffernan, Peter Coffey, Ted Lylis and Joel 

Bouvier.  Also present was Town Administrator Therese Kirby, Town Clerk Jen Myers, Board Clerk Tasha 

Bouvier, filming for NEAT TV by Mary Arbuckle, Fire Chief Brett LaRose, Eric Forand, Amos Martin, Ross 

Vaughan, Dave Livingston, Wendy Livingston, Jim Quaglino, Peter D. Ryan, John Elder, Sue Kavanagh and 

Adam Thomas. 

1. Peter Coffey moved to appoint Joel Bouvier as interim chair until Michelle Perlee arrives.  

Peeker Heffernan second, so voted.  At 6:03pm interim Chair Joel Bouvier called the meeting to 

order adding to the agenda the E-ticket pilot grant.   

2. Fire Chief Brett LaRose and 1st Assistant Chief Eric Forand joined the board to discuss using the 

Fire Station for a child safety seat fitting station for soon to be parents and parents.  Brett is a 

certified technician and it’s no cost to the town or recipient, they just need a space to hold it in.  

It would be by appointment only.  Peter Coffey moved to authorize Brett LaRose to use the fire 

station by appointment only as a fitting station for safety seat inspections.  Ted Lylis second, so 

voted. 

 

At 6:08pm Chair Michelle arrived to take over Joel Bouvier’s interim Chair duties. 

 

Fire Chief Brett LaRose and 1st Assistant Chief Eric Forand discussed the Fire Department budget.  

Therese Kirby said insurance for 32 North Street will be added to the budget.  In the past, N.H. 

Munsill covered 50% of the cost of the dress uniform and the members paid the other 50%.  

Currently, N.H. Munsill pays 50% and the town pays the other 50%.  Now that percentage needs 

to change again, as N.H. Munsill will no longer be contributing to the cost of the uniforms, hence 

the budget increase.  Ted Lylis asked about N.H. Munsill selling their Fitch Avenue property.  Eric 

Forand advised he has done research on renting out to generate income, and the issue of selling 

it will be revisited in the spring as it was tabled by the N.H. Munsill members.  Capital Equipment 

plan and Capital Apparatus Plan will be discussed at a later date.   

 

Peter Ryan said he felt the budget increase of 14% last year was too big of an increase for last 

year’s Town budget.   He also stated this proposed budget for the Bristol Fire Department 

increased 3.3% for operational expenses, but because of the decrease in bond payment, the 

total budget decreased by 9%.  He is opposed to 2 cents on the tax rate to add to the Fire Capital 

Apparatus Fund, as with any other capital fund the Board should budget a set amount.  

The Board discussed Fire Department policies.  Section 103 – discussion of the department’s 

physical abilities test.  Discussion of probation for one year whether they have previous training 

or not.  Section 104 – Board has to approve dismissal if person doesn’t meet the training 

requirements in the 6 month period.  Ted asked to have “will” changed to “may”.   

Section 118 – says nothing about if a member resigns early, then they will be paid for time 

served.  Addition of Bristol Fire Department property returned and pay will be issued. 



 

Section 119 deleted.  Table of contents will be renumbered. 

3. Peter Ryan asked about the Boards decision not to sell the 32 North Street property and the 

reason for putting it off.  Ted said the process was happening too fast and maybe there is a 

better use for it.  Joel Bouvier said he didn’t feel the business plan from Robert Bernstein was a 

good business plan, and that Mr. Bernstein may use it as storage for his equipment.  This matter 

was tabled until after Town Meeting in March 2017. 

 

4. The Board discussed the proposed zoning by-law regulations and proposed town plan. 

 

Discussion of Daniel’s 4-corner overlay district.  Possibly remove option of snack bar, vehicle 

service station and retail store class II.  Michelle Perlee commented she didn’t want property 

owners to have more hoops to jump through for property use, since they already may be going 

through Act 250.  Dave Livingston commented there is a lot of clay in the lot on the corner and a 

business would not be able to put in a big septic tank.  The Board agreed to remove the Daniel’s 

4-corner overlay and not to remove any uses from C-1. 

Discussion of Rocky Dale Road district.  Currently designated as RC1 but will change to RA1 with 

proposed zoning.  Therese Kirby worked with Eric Forand and suggested changing the zone to 

village residential instead.  This will make Ross Vaughan compliant, but not Adam Thomas.  

Therese Kirby and Eric Forand also suggest changing non-compliant properties to a 2 year 

allowance instead of 1 year.  This gives the property owner 2 years to get a new business into 

the building instead of one year.  John Elder, Therese Kirby, Eric Forand, and Peter Coffey will 

meet tomorrow, December 6th 2016 at 8:30am, to discuss this further and bring suggested 

change to next meeting on 12.19.16. 

5. Peter Coffey moved to approve the Revolving Loan funds recommendation to loan Liz Lovely, 

Inc. $75,000 for 3 years, with first 3 payments as interest only, the entire loan at a rate of 4.75%, 

after she provides proof she has restructured her long term debt, which she will provide to Fred 

Baser, and to authorize the Town Administrator to sign the loan paperwork.  Peeker Heffernan 

second, so voted. 

 

6. Joel Bouvier moved to authorize the Town Administrator to sign the Community Service 

Agreement with RCAP (Resource for Communities and People), to provide technical assistance 

in conducting a water rate study.  Ted Lylis second, so voted.  Therese Kirby added she spoke to 

Jamie of Green Mountain Engineering, who stated, we need a USDA Vulnerability risk 

assessment and RCAP will do one for free. 

 

7. Discussion regarding insurance values on 32 North Street.  VLCT (Vermont Leagues of Cities & 

Towns) suggested the Town reduce the value of both buildings by 20%, for depreciation.  Since 

the buildings are vacant for more than 60 days, we no longer qualify for replacement cost, only 

actual cash value.  Therese will call tomorrow and move forward with the reduction in insurance 

values. 



 

 

8. E-ticket pilot grant allows for all traffic tickets and warnings to be electronically submitted 

instead of mailing them in.  Joel Bouvier moved to authorize the application of the E-ticket pilot 

grant with no matching funds.  Peter Coffey second, so voted. 

 

9. Budget discussion for fiscal year 2017/2018.  Overall 2.45% increase.  Therese Kirby is 

recommending not off setting taxes with money from the undesignated fund balance. 5% of the 

budget should be kept in the undesignated fund balance, per the recommendation of Vermont 

Governors Finance Officer Association (VOFOA).  Therese Kirby said she budgeted a 2.9% COLA 

raise for employees.  The Police Department will not be able to use undesignated funds either 

for 2017/2018 fiscal year. Therese Kirby will schedule department heads for the next Board 

meeting to present their budgets. 

 

10. Joel Bouvier moved to approve minutes of November 21, 2016, as amended.  Ted Lylis second, 

so voted. 

 

11. The Board approved an Accounts Payable warrant of $281,581.24. 

 

12. Selectboard Round Table:  

Peeker Heffernan advised the street light by National Bank of Middlebury is out which makes it 

difficult to see the pedestrians trying to cross the road.  He also said the crosswalk sign is 

blocking the light.  Therese will have Peter Bouvier look at it.   

Joel Bouvier brought up no parking on the street when light is flashing. He thinks the signs for 

the snow ban need to be updated.  Therese Kirby said the snow and parking ordinances need to 

be updated and the Police Chief is aware of this.  She will ask about the signage. Joel Bouvier 

asked about the water puddle in Champlain Farms parking lot.  Therese Kirby said Eric Forand 

spoke with the property manager at the business and reached out to them via email as well.  

Champlain Farms assured Eric Forand they would fix it, but it has been a while.  Therese Kirby 

will follow up.  Joel Bouvier asked about the water repair on Pine Street.  Therese is pleased with 

the repair and the cost paid for the fix, was similar to their estimate. 

Peeker Heffernan said a woman totaled her car on Mountain Street when the road was closed 

due to the upgrade of the water line on Mountain View Street.  The sign was in the middle of 

the road saying road closed, the driver went around the sign and went into the ditch and totaled 

her car.  Therese Kirby has kept a copy of the police and fire reports. 

Michelle Perlee congratulated Sgt. Randy Crowe for a job well done, and for getting the Police 

Department in compliance with the NCIC. 

13. Town Administrator Report: 



 

Peter Coffey moved to give each employee $25 in Bristol Bucks for the holidays.  Joel Bouvier 

second, so voted. 

Signal Main Street Light – Patti Coburn, Steve Guyette, both of VTrans, Peter Bouvier and 

Therese Kirby met on 11.22.16 to discuss on going issues with the traffic signal.  Steve replaced a 

piece of equipment and now it seems to be working.  The Town of Bristol will not get billed for 

this visit. 

Case Street Redi-Mix is in violation of their contract with the Town.  Attorney Kevin Brennan, 

sent a letter requesting payment.  Therese Kirby will speak with Kevin to see how to best handle 

the situation .  The Board recommended small claims court.  Therese stated Case Street Redi-

Mix should not be able to bid on sidewalks in the future. 

At 9:03pm Joel Bouvier moved to adjourn.  Peeker Heffernan second, so voted. 

Respectfully Submitted, 

 

Tasha Bouvier 
Board Clerk 

 


